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Discussion on Construction Management and Schedule Control Measures of Industrial Buildings
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Abstract: With rapid development of industry, demand for industrial buildings in industry has increased, which puts forward higher
requirements for industrial buildings. As a new industry, industrial construction is of positive significance to development of
manufacturing industry and local economy. In order to better promote development of industrial buildings, we must pay attention to
quality management of industrial buildings. As influencing factor of industrial building quality, management of construction and
progress is an important content of building quality management. In process of project construction, construction enterprises need to
strengthen project construction management and schedule control, so as to improve quality and efficiency of industrial buildings.
Based on working experience, author first analyzes influencing factors of construction progress and quality of industrial buildings and
discusses measures to strengthen construction management and progress control of industrial buildings, in order to do a little to
improve quality of industrial buildings.
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