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The Influence of Site Construction Management of Construction Project on Civil Engineering
Cost
LAO Kequn
Yuyao Dacheng Construction Co., Ltd., Yuyao, Zhejiang, 315400, China

Abstract: The on-site construction management of construction projects is related to the smooth progress of the project, and also
directly related to the final construction quality and final cost of the whole project. Based on the author's personal work experience,
this paper analyzes the construction site management and requirements of construction engineering, then analyzes the impact of site
management on the cost of civil engineering, and finally discusses the problems existing in the construction project site construction
management cost, and gives targeted optimization countermeasures.
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