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Abstract: Vigorous development of economy and society not only brings great impetus to development of enterprises, but also has a
certain negative impact on development environment of company due to intensified competition in all walks of life. Some enterprises
with weak comprehensive strength and competitive advantage will be eliminated in fierce market competition. In this process, if
construction project enterprises want to achieve stable, sustainable and healthy development in market competition, and have certain
competitive advantages, they must continuously improve comprehensive competitiveness of enterprises in all aspects, and enhance
influence of enterprises in industry through high-quality and high-level of construction projects. However, many small and
medium-sized construction enterprises still have some serious problems in all aspects of enterprise management, especially in cost
management of engineering projects, which leads to loss of development interests of construction companies themselves. Therefore,
construction enterprise of construction project must combine actual situation of enterprise with scientific construction management
system, take into account specific construction standards and requirements, do a good job in cost management, so that construction
enterprise can obtain more economic benefits in process of project construction.
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