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Abstract: In current stage of social development, development of construction industry has brought great impetus to social economy.
At the same time, other industries related to construction industry have been greatly assisted by development of construction industry.
Management in process of construction project involves many management links, including construction quality management,
construction cost, construction safety and other factors, especially in construction process of some construction projects with
large-scale and difficult construction technology. Overall construction quality and construction safety of construction projects are very
critical and important, so it also puts forward higher requirements and standards for construction management. How to effectively
promote existing management system of construction industry and improve safety of construction projects is an important mission of
construction industry practitioners.
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