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Discussion on the Influencing Factors and Improvement Strategies of Prefabricated
Construction Project Management
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Abstract: In recent years, with the continuous development of the construction industry, the number of construction projects has
significantly increased, and prefabricated buildings have been heavily invested in engineering construction, attracting widespread
attention from society. The quality of engineering construction is directly related to the stable development of the construction industry
and society, determining people's interests. In order to ensure the smooth progress of construction projects, it is necessary to increase
the control of engineering management. Therefore, in this article, combined with the influencing factors of prefabricated construction
project management, effective measures for prefabricated construction project management are proposed to promote the sustainable
development of the construction industry and promote social harmony and long-term development.
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