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New ldeas for Innovative Engineering Cost Management in the New Era
LIU Haijia
Guangxi Jiezhuo Engineering Project Management Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: As a comprehensive and systematic management field, engineering cost management has an impact on various aspects from
project planning, design, construction to operation. Traditionally, this field mainly relies on manual experience and simplified models
for cost estimation and control, which is inadequate in the face of increasingly complex and changing market environments. On the
other hand, with the continuous progress of information technology, data analysis, and management concepts, it is urgent to carry out
modern and technological reforms in engineering cost management. Therefore, how to promote innovation in management methods,
build a sound management structure and system, and strengthen the professional ability of management teams has become an urgent

problem to be solved in the current field of engineering cost management.
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