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Problems and Suggestions of Comprehensive Budget Management in Construction Enterprises
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Abstract: In management of construction enterprises of projects, comprehensive budget management is an extremely important and
essential management method for development of construction enterprises. In order to do a good job in overall budget management of
construction enterprises, we need to strengthen efficient integration of capital and talent resources of construction enterprises,
reasonably and scientifically distribute all kinds of resources of construction enterprises, and effectively guarantee actual needs of
construction enterprises through clear power distribution, effective decentralization, and scientific budget management incentive
system. In addition, high-level budget management can provide data support for relevant decisions of construction enterprises, fully
coordinate work of various departments in construction stage of project, and ensure effective implementation of development strategy
of construction enterprises. Therefore, implementation of high-level comprehensive budget management of construction enterprises
can significantly improve overall level of management in all aspects of construction enterprises, avoid cost risk of construction
projects, and improve comprehensive competitive advantage of construction enterprises in industry.
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