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Exploration on Whole Process Cost Control Strategies in Municipal Engineering Management

MA Jie
Xinjiang Hongyuan Runze Construction Engineering Co., Ltd., Yili, Xinjiang, 835200, China

Abstract: Urban infrastructure construction is expanding day by day, and the importance of municipal engineering in urban
development is becoming increasingly prominent. However, the construction process of municipal engineering often faces problems
such as cost overruns and project delays, and cost control has become the top priority of municipal engineering management. This
article explores and analyzes the entire process cost control in municipal engineering management, analyzes the current situation of the
entire process cost control in municipal engineering management, proposes a series of measures for the entire process cost control, and
elaborates on control strategies from decision-making, design, bidding, construction, and completion, aiming to improve the cost
management level of municipal engineering and ensure project quality.
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