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and Electrical Engineering
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Abstract: In the construction management of mechanical and electrical engineering, there are often problems such as incomplete
management systems, complex construction processes, and difficult quality control, which seriously affect the progress and quality of
the project, and may even lead to safety hazards. Therefore, it is necessary to conduct in-depth analysis of the problems in the
construction management of mechanical and electrical engineering, and propose effective improvement measures to improve
management efficiency and ensure engineering quality. This article will discuss the work content of construction management
personnel, the characteristics of construction management, the existing problems, and improvement measures, aiming to provide

reference for solving problems in practical engineering.
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