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Research on the Impact and Countermeasures of Municipal Engineering Changes on Project
Management
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Abstract: With the rapid development of urbanization in China, municipal engineering projects are receiving more and more attention.
Due to the strong fluidity, complexity, and uncertainty of municipal engineering, there is a high possibility of changes during construction.
Engineering changes have a significant impact on municipal engineering project management, such as affecting contract prices, project
progress, and causing contract disputes. This article deeply studies the impact of municipal engineering changes on project management

and proposes corresponding countermeasures, providing useful references for municipal engineering project management.
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