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Abstract: The application of EPC mode in construction and installation engineering is becoming increasingly widespread. It can
improve project efficiency and economic benefits by clarifying responsibilities, coordinating planning, and reducing costs. However,
there are still challenges in the design stage, bidding and contract management, material and equipment procurement, and change
management. This article mainly explores the measures for cost control in EPC construction and installation engineering. In response
to existing problems, it is proposed to strengthen institutional construction, quality supervision, change management, and procurement
stage control and management to save project costs and better improve engineering quality.
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