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Discussion on Application of BIM Technology in Construction Project Management

LI Guang
Hebei Institute of Architectural Design & Research Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: With the rapid development of technology and the increasing complexity of construction projects, traditional building
management methods are facing many challenges. The complexity of projects, coordination of multiple interests, and poor information
flow are becoming increasingly prominent, and traditional management methods are no longer able to meet the needs of modern construction
projects. Therefore, Building Information Modeling (BIM) technology, as an integrated and highly collaborative digital tool, has gradually
received widespread attention and application in the construction industry. BIM technology not only provides comprehensive simulation and
visualization capabilities in the architectural design stage, but also achieves continuous management and utilization of data in the construction,

operation, and maintenance stages, injecting new vitality and efficiency into building project management.
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