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Research on Optimization of Scheduling and Command in Grassroots Production Operation

Management

MA Lei
PetroChina Urumgi Petrochemical Branch, Urumgi, Xinjiang, 830019, China

Abstract: In the increasingly competitive global environment, manufacturing enterprises are facing multiple pressures to improve
production efficiency, reduce production costs, and enhance product quality. As the frontline of enterprise production and operation,
the management and optimization of grassroots production have a crucial impact on the overall competitiveness of the enterprise. As
an important tool for grassroots production management, how to optimize the scheduling command system to improve production
efficiency and resource utilization has become an important issue in current enterprise management. The article aims to study the
optimization strategies of scheduling and command in grassroots production operation management, comprehensively exploring how
to build an efficient and flexible scheduling and command system from theoretical basis, optimization strategies to implementation

steps, in order to cope with the complex and ever-changing challenges in the production process.
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