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Brief Analysis of Engineering Cost Control during the Construction Phase under the EPC
Contract Model
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Abstract: The EPC (Design-Procurement-Construction) contract model, as an important way of engineering project management, has
been widely applied worldwide. Under this model, engineering cost control is a key link to ensure the smooth implementation of the
project. This article focuses on the engineering cost control issues during the construction phase of the EPC contract model, analyzes
the difficulties and challenges of cost control during the construction phase, and proposes corresponding countermeasures and

suggestions, in order to provide reference for engineering cost control during the construction phase of EPC projects.
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