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Current Situation and Improvement Measures of Municipal Engineering Construction Management

ZHANG Mingming
Hebei Construction Group Corporation Limited, Langfang, Hebei, 065000, China

Abstract: With the acceleration of urbanization and the continuous promotion of urban infrastructure construction, the scale and
quantity of municipal engineering continue to increase. However, there are many problems and challenges in the construction
management of municipal engineering, such as unscientific construction management strategies, incomplete management systems, and
problems with material management. These problems seriously affect the quality and progress of engineering, and may even cause
safety accidents and resource waste. Therefore, it is necessary to deeply analyze the current situation of municipal engineering
construction management, propose effective improvement measures, promote the improvement of municipal engineering construction

management level, and promote the healthy development of urban construction and development.
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