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Exploration on the Influencing Factors of Construction Project Cost and Countermeasures to
Reduce Project Cost
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Abstract: The cost of construction projects is influenced by various factors, including market, design, construction, and management.
In order to address these factors, a series of measures can be taken to reduce project costs, such as strengthening cost control in the
early design stage, bidding stage, implementation stage, personnel management, and completion acceptance stage, so as to better
improve the quality of project cost management and reduce project costs.
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