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Exploration on the Measures for Quality and Safety Supervision of Construction Projects in
the New Era

QIN Jianhua
Xupu County Construction Project Quality and Safety Supervision Station, Xupu, Hu'nan, 419300, China

Abstract: This article aims to explore effective measures for quality and safety supervision of construction projects in the new era, in
order to cope with the increasingly complex construction environment and project management challenges. Firstly, by analyzing the
quality and safety hazards and problems existing in current construction, the urgency of strengthening supervision is introduced.
Secondly, key measures for quality and safety supervision of construction projects are highlighted, including increasing supervision
efforts, improving supervision techniques, and enhancing personnel training. Corresponding countermeasures and suggestions are
proposed to address the challenges and difficulties that may be encountered in the supervision process, in order to ensure the smooth
progress of supervision work. Finally, the importance of quality and safety supervision of construction projects is emphasized, and it is
pointed out that only through continuous supervision and improvement can the quality and safety of construction projects reach the

best level.
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