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Research on Safety Management Problems and Countermeasures in Construction Enterprises
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Abstract: The rapid improvement of social economy has created the glory of the construction industry. Since the end of the reform
and opening up, the pace of urbanization has gradually accelerated, and the construction industry has gained more development
opportunities. Its own business scale is constantly growing, and some safety management problems have also emerged. For the
construction industry, construction safety management is crucial. If safety problems occur due to improper management, it will not
only reduce the quality of the project, but also seriously affect the safety of people's lives and property, which is not conducive to the
long-term development of the construction industry. Based on this, the article discusses the importance of construction safety
management, analyzes common problems in construction safety management, and proposes corresponding countermeasures and

suggestions, hoping to provide some reference for workers in the construction industry.
Keywords: construction; enterprise safety; safety management; problems and countermeasures
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