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Exploration on the Development Trends and Response Strategies of International Engineering
Project Management
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Abstract: With the advancement of globalization and the complexity of engineering projects, international engineering project
management is facing new challenges and opportunities. In recent years, the expansion of project scale, technological development,
and deepening of international cooperation have led to the continuous evolution of management models. Modern international
engineering project management tends towards intelligence, informatization, and systematization, emphasizing data-driven decision
support and risk management. The coping strategies include strengthening cross-cultural communication skills, adopting advanced
project management tools, implementing dynamic risk assessment mechanisms, and optimizing resource allocation. Through these
measures, the execution efficiency of the project can be improved, management risks can be reduced, and the achievement of project
goals can be ensured.
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