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Abstract: The budget preparation and cost management of construction projects are usually complex and cumbersome, among which
the budget and settlement audit of engineering costs plays a core role in strictly controlling project costs. Due to the expansion of
project scale and the continuous changes in construction environment, traditional audit methods have gradually shown their
shortcomings. The imperfect application of information systems, differences in the professional level of auditors, and common errors
in the audit process may all affect the effectiveness and accuracy of the audit. Based on this, the construction industry urgently needs to
explore and practice more scientific and efficient methods for budget and settlement audit, in order to improve the economic benefits
of engineering projects, which can not only be achieved through this method, but also promote the overall management level of the
industry. Therefore, exploring strategies and improvement measures for engineering cost budget and settlement audit has important

practical significance and application value.
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