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Key Points and Control Measures for Early-stage Management of Infrastructure Investment

Projects
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Abstract: Investment projects are increasingly becoming an important development strategy for governments and enterprises at all
levels. Infrastructure investment projects often involve huge funds, long cycles, and high risks, facing many challenges and difficulties.
Strengthening the early management of infrastructure investment projects is particularly important. Through rational planning,
scientific design, stable fundraising, and effective risk control, the success rate and benefits of infrastructure investment projects can be
improved, promoting sustainable economic and social development. Therefore, in-depth analysis and exploration of the key points and
control measures in the early management of infrastructure investment projects are of great significance for improving the

management level of infrastructure investment projects and promoting economic development.
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