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Analysis of Lean Fast Opening Operation Management Based on Real Estate Projects
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Abstract: Under the new cycle, the real estate industry is undergoing significant changes, with real estate projects shifting from "high
growth, high leverage, and high gross profit" to "low growth, low leverage, and low gross profit"; Starting from customer needs, fully
exploring product value, implementing high-quality lean management in the project implementation process, and delivering "good

products” that meet customer needs.
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