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Discussion on the Key Points and Strategies of Cost Budget Control in Construction Projects
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Abstract: With the development of social economy and technological progress, the scale of construction projects is becoming
increasingly large, project cycles are shortening, and risks and uncertainties are also increasing. Therefore, how to effectively control
project costs and improve management level while ensuring project quality has become an important challenge faced by major
construction project managers and decision-makers. This article explores the key points and effective strategies of cost budget control
in construction projects to address the diverse challenges in project management.
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