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Abstract: As an important infrastructure construction project, the success or failure of construction project management in water
conservancy engineering directly affects the quality, safety, and progress control of the project. The article analyzes the key success
factors in water conservancy construction project management, and explores in depth the impact and response strategies of technical
factors, management factors, organizational factors, financial factors, and other aspects on project success, in order to provide
theoretical and practical guidance for improving the efficiency of water conservancy construction project management.
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