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Abstract: In the current socio-economic situation, construction enterprises have encountered strong development obstacles. Due to the
slowdown of the construction economy, if enterprises want to survive better, they must strengthen themselves and continuously
improve their economic strength. Only in this way can they obtain more resources in the industry and form a virtuous cycle, which is
also a necessary condition for the stable development of construction enterprises. In order to achieve such enterprise development
goals, management personnel need to strengthen dynamic cost management in the construction production process, and integrate cost
control into all aspects of the construction project, which is also a key task that enterprises need to focus on completing. The article

analyzes this and proposes several suggestions.
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