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Abstract: With the deepening of coal capacity reduction in China, the living space of construction enterprises relying on coal mines is
also squeezed, and the market environment forces the transformation and upgrading of coal construction enterprises. In recent years,
the country vigorously promotes BIM Technology and prefabricated buildings, which brings opportunities for the transformation of
traditional coal construction enterprises. Combined with the application cases of BIM Technology in the subsidiary company of
Zhongxing Construction and Installation Engineering Co., Ltd., this paper analyzes the advantages brought by the combination of BIM
Technology and prefabricated building, so as to provide reference for the majority of relevant enterprises.
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