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Analysis of the Importance and Implementation Approaches of Construction Project Management
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Abstract: In the development of Chinese national economy, engineering construction directly affects the planning and development of
urban construction. As an independent discipline that combines architecture and management, construction project management is an
essential component of construction engineering. It plays an important role in promoting the development of the construction industry
and has significant practical significance. Therefore, we will conduct in-depth discussions on the importance and implementation

methods of construction project management, in order to provide reference and guidance for relevant personnel.
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