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Abstract: With the rapid development of information technology, intelligent technology has been widely applied in various industries
and has become an important force in promoting the modernization transformation of various industries. The innovation of
management models in the construction industry, as one of the pillars of the national economy, has increasingly become a key issue in
the development of the industry. For a long time, the traditional construction project management model has faced a series of problems
such as low resource allocation efficiency, lagging information transmission during the construction process, and single management
methods. These problems not only affect the control of project costs and schedule arrangements, but also pose a serious threat to the
quality and safety of projects. The introduction of intelligent technology provides practical and feasible solutions to address these
challenges. The application of advanced technologies such as big data, the Internet of Things, artificial intelligence, and drones enables
real-time monitoring and precise scheduling of construction projects, and timely adjustment of management strategies when necessary
to ensure the efficient and smooth progress of projects.
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