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Abstract: As a key link in urban development and infrastructure construction, the management level of construction projects directly
affects multiple important aspects such as project quality, progress, cost, and safety. With the rapid development of technology and
increasingly fierce market competition, traditional construction project management models are gradually unable to meet the needs of
modern engineering construction, and the competitive pressure faced by construction teams is also increasing day by day. In order to
promote the better development of the construction industry, it is necessary to correctly implement modern and refined management of
construction projects. The article analyzes the specific application methods of modern and refined management in construction

engineering, hoping to provide some reference for personnel.
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