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Importance and Strategies of Quality Supervision and Management in Construction Projects
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Abstract: Quality supervision and management of construction projects is a key link in ensuring the safety, economy, and applicability
of engineering construction. In China, the rapid development of the construction industry has led to increasingly prominent
engineering quality issues, which have had a significant negative impact on social order and economic operations. Therefore, it is
particularly crucial to establish a comprehensive and efficient quality and supervision management system. Starting from the
importance of quality supervision and management in construction engineering, this article analyzes the problems existing in current
construction engineering quality management, and proposes several improvement strategies based on this, involving strengthening the
enforcement of laws and regulations, improving the professional ability of regulatory personnel, optimizing the quality control system,
and applying modern technological tools. Through the methods described, the aim is to enhance the overall quality of the construction
industry, ensure the safety of projects, and promote the economic prosperity and sustainable development of society.
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