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Existing Problems and Improvement Measures in the Management of Housing Construction
Supervision
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Abstract: In recent years, with the acceleration of urbanization and the continuous promotion of infrastructure construction, the scale
and complexity of housing construction projects have gradually increased, which has put forward higher requirements for supervision
and management. At present, the supervision work faces multiple challenges, such as insufficient professional quality of supervision
personnel, ineffective implementation of supervision system, poor information communication, and lack of standardized on-site
management. These problems not only affect the progress and quality of the project, but also may cause safety hazards. Based on this,
strengthening the training and assessment of supervision personnel, improving the supervision management system, establishing
effective information communication mechanisms, improving on-site management standards and processes, and attracting and
cultivating professional talents have become key issues that urgently need to be addressed. Through in-depth analysis and exploration
of these issues, practical and feasible suggestions can be provided for improving the management of building supervision, thereby
contributing to the sustainable development of the construction industry.
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