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Research on Cost Optimization Strategies under Fine Management of the Whole Process of

Construction Engineering Cost

LIU Weixiao
Shihezi Branch of Xinjiang Bangli Engineering Project Management Consulting Co., Ltd., Shihezi, Xinjiang, 832000, China

Abstract: With the acceleration of urbanization, the construction industry is facing many challenges such as rising costs, resource
shortages, and extended project cycles. Traditional cost management methods are no longer able to meet the needs of modern
engineering, therefore there is an urgent need to shift towards a more systematic and refined management model. Whole process cost
management emphasizes comprehensive cost monitoring and optimization at all stages of the project, including decision-making,
design, construction, and completion, in order to maximize the economic benefits of the project. At the same time, the rapid
development of information technology has brought new solutions for cost management. Emerging technologies such as Building
Information Modeling (BIM), cloud computing, and big data analysis have not only improved the efficiency of data processing, but
also enhanced the transparency and controllability of project management. The combination of these technologies has promoted the
intelligent and digital transformation of the construction industry, and helped the innovation and development of the whole industry.
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