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Brief Discussion on the Key Points of Supervision for Old Building Renovation Projects

ZHOU Hougui
Beijing Guanghua Construction Supervision Co., Ltd., Beijing, 102600, China

Abstract: In the urban renewal plan, renovating old buildings not only improves the safety and functionality of buildings, but also
optimizes the urban living environment and achieves efficient use of resources. The article analyzes the supervision work of the
renovation project of old buildings, focusing on the key links and elements of supervision, including project planning and design
stages, quality supervision during construction, progress monitoring, safety maintenance, and acceptance procedures after project
completion. The key points of analyzing supervision are aimed at providing reference for improving the overall management quality of

old building renovation projects and assisting in the sustainable development of cities.
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