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Brief Analysis of Design Led Whole Process Engineering Consulting
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Abstract: With the transformation of economic development from high-speed growth to high-quality development, the engineering
consulting industry has also entered a new stage and is facing new challenges. The design led full process engineering consulting
model is a management model that is led by a team of architects and runs through the entire project lifecycle. It reflects the advantages
of an integrated and specialized team of architects, integrating fragmented service teams to provide building products and consulting
services that meet the needs of owners and the public interest. Architects are not only responsible for design, but also for project management,
coordinating various professional teams, and supervising construction, ensuring the unity and continuity of the project from planning, design to
implementation. This article will explore the background, core concepts, and implementation strategies of the design led full process

engineering consulting model in practical applications, providing reference and inspiration for practitioners and researchers.
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