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Exploration on Cost Budget and Settlement and Construction Cost Management in Civil
Engineering Projects
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Abstract: In recent years, with the continuous increase of national investment in infrastructure construction, the number of civil
engineering projects has grown rapidly and the types of projects have become increasingly diverse. These projects not only cover
multiple fields such as construction, roads, and bridges, but also involve a large number of investment, design, construction, and
management processes. However, due to differences in technical means, management concepts, and personnel quality, cost
management of civil engineering projects faces many challenges. The accuracy and efficiency of cost budget and settlement and
construction cost management directly affect the economic benefits of the project. Once the cost is not effectively controlled, the
project may encounter problems such as exceeding the budget, wasting funds, and even delays. At the same time, the application of
information technology, updates in management models, and higher requirements for the professional abilities of engineering
management personnel have also brought new challenges. How to improve the cost budget and settlement and construction cost
management of civil engineering projects, and enhance management level, has become a key issue that urgently needs to be addressed
in the current engineering industry.
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