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Abstract: Under the traditional building management mode, it is easy to cause ecological pollution problems and it is difficult to fully
utilize the energy efficiency of building construction. In the process of social development, people attach great importance to the issue of
ecological balance. With the promotion of modern engineering concepts, the construction management mode has begun to introduce the
concept of green construction, fully implement the concept of green construction, ensure the surrounding environment, and change the
pattern of engineering management. In this study, based on the concept of green construction, innovative measures for building project
management mode are explored, and the concept of green construction is implemented in building management work for reference only.
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