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Exploration on Construction Project Management Mode under the Concept of Green Construction
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Abstract: With the increasingly serious environmental problems, global attention to green buildings continues to increase. Green

buildings, as an effective means of addressing climate change and energy conservation and emission reduction, have become an

important way to promote sustainable development. Chinese policy support and market demand in the field of green buildings are

gradually increasing, but the construction industry still faces challenges from traditional high energy consumption and high pollution

models, as well as transformation pressures in technology, management, and funding. The concept of green construction emphasizes

full lifecycle management, striving for efficient utilization of resources, environmental protection, and maximization of economic

benefits. With the development of digital technology, green construction not only relies on traditional materials and processes, but also

promotes low-carbon transformation through intelligent technology and information technology. However, issues such as technological

popularization, incomplete policies and regulations, and regional differences still pose obstacles to promotion, and solving these

problems has become the key to achieving green building goals.
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