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Innovation and Practice of Consulting Management in the Whole Process of Construction Projects

HE Qiang
Yiwu Construction Investment Group Co., Ltd., Yiwu, Zhejiang, 322000, China

Abstract: The continuous development of economic globalization and the construction industry makes it difficult for traditional
project management to meet the complex needs of modern engineering. The multi link and multi domain characteristics of construction
projects require higher collaboration and comprehensive management, while traditional models lack attention to the entire project
lifecycle. The application of information technology and digital tools has brought innovative opportunities and challenges to the
industry, and whole process consulting management has emerged as an effective supplement to traditional models. By providing
consulting services throughout all stages of the project, this model enhances the scientificity and transparency of decision-making,
strengthens risk control and quality assurance, and ensures the achievement of project goals. The innovative practice of whole process

consulting management is an important way to address industry challenges and promote high-quality development.
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