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Analysis of the Impact and Countermeasures of Market Fluctuations on Construction Cost

ZHANG Wenyue
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Abstract: Market fluctuations have a significant impact on the cost of construction projects, especially in terms of raw material prices,
labor costs, equipment expenses, etc., which directly lead to adjustments in project budgets and cost increases. With the continuous
development of the construction industry, market uncertainty has increased, and price fluctuations not only affect the economic
viability of projects, but also pose potential risks to project progress and quality. Therefore, construction project management needs to
strengthen cost control and adopt effective risk response strategies, such as price locking, procurement management optimization, and
flexible adjustment of contract terms, to ensure that the project can proceed stably in market fluctuations and reduce adverse effects.
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