HUH TR PR - 2024 6% H121
Architecture Engineering and Management.2024,6(12)

ij VISER

B TR e R B AL R RN R SR

F Az e A AL
AT HIEASFAMGEEMFLAE TS, #58 FHITAH 834600

EEI A & B G R ahit e X bt KR, N IAEEALFTHEZEARIANS, BIEHFRRAEL 20N FRPME, K
BN TIAENETRARRAER PO — R, R ALK BREEBV ALK S SRR, @i A% T EREN TR
KA, BB EPH SR BRI, dhrREETER, EIRET. RIAREGEHETELENE, EMERRAAL T,
HPfmsre, MEmFIHRZAHFR, BALEEREEFRALARH, LEFRERE, TEARIHEENTEAKZ,
Hadg At AL Min . B EAKFE, B ATIEAEINE, UHRS AR TAENRAIZH RS, HARAE TR BIRF E
FR B IR

[FEiR] as T4, A3ARENEE,; ENEal; WIS RAEH

DOI: 10.33142/aem.v6il12.14847 FESES: TU723.3 XERARIRED: A

Problems and Countermeasures in the Whole Process Cost Management of Highway Engineering
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Abstract: With the rapid development of transportation infrastructure construction in China, highway engineering, as an important
component, is facing increasingly complex cost management issues. Although the cost management system for highway engineering
has achieved certain results in application, there are still many unresolved issues at the specific operational level. By analyzing the
current situation of overall cost management in highway engineering, many key issues are revealed, and corresponding strategies are
proposed. In the stages of engineering design, construction, and later operation, cost management issues are prominent, among which
insufficient cost control, lack of scientific budgeting, and lagging information management are particularly prominent. At the end of
the article, it is proposed to improve the cost management system of highway engineering, strengthen the monitoring of the entire
process, enhance the level of informatization, and strengthen talent cultivation, in order to enhance the cost control ability of highway

engineering, ensure the smooth implementation of highway engineering projects, and achieve expected benefits.
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