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Abstract: With the continuous development of the economy, various industries have made great progress. As a key industry in
Chinese economic development, the construction industry shoulders more and more responsibilities to meet the various needs of
society and people's lives. The development of the times brings not only opportunities but also various challenges to the industry. For
the construction industry, in addition to focusing on the quality of buildings, it is also necessary to consider functionality and other
aspects. Especially in the current context of the prevalence of green building construction concepts, the construction industry must
constantly make changes based on this. Project management and cost control are two crucial aspects in construction, and they are also
the core points that determine the economic and social benefits of the project. The article mainly discusses the management mode and
cost control of green building projects.
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