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Abstract: With the progress of the times in the construction industry, the EPC (Engineering, Procurement, and Construction) general

contracting model, as a new type of project management method, unifies the design, procurement, and construction responsibilities of

the project to be undertaken by the general contractor, which improving the overall coordination ability and management efficiency of

the project. By reducing management levels, the EPC model can effectively optimize resource allocation and accelerate project

progress. However, although this model has achieved good results in many projects, its implementation process still faces difficulties

in progress control, cost management and risk assessment. Therefore, analyzing the advantages and disadvantages of the EPC model,

exploring optimization measures, and promoting the continuous progress of construction project management have important

theoretical and practical significance.
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