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Abstract: As the core part of infrastructure construction, construction engineering plays a crucial role in social and economic

development. Among the many factors that affect project implementation, schedule management occupies a crucial position. The

progress of a project not only determines whether it can be completed on time, but also directly affects multiple aspects such as cost

control, resource utilization, and quality management. With the increasing scale and complexity of construction projects, traditional

schedule management methods are unable to meet the needs of today's situation. Nowadays, it is particularly important to develop a

scientific and systematic schedule management strategy. Starting from the perspective of construction project management, this article

deeply analyzes the implementation strategies of current schedule management, aiming to provide feasible guidance for project

managers in practice and promote the improvement of management level in the construction industry.
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