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Risk Control in the Process of Aerospace Engineering Procurement Projects

JI Xu, XU Jing, WANG Jingkai
Aerospace Changzheng Chemical Engineering Co., Ltd., Beijing, 101111, China

Abstract: The procurement process of aerospace engineering projects involves multiple risk factors, especially in chemical projects,
where challenges in equipment procurement, technology implementation, and project management are more prominent. Based on the
patented technology of the space furnace, the aerospace engineering company has undertaken the project construction of coal resource
incineration and conversion into chemicals. The equipment purchased is mostly chemical equipment, therefore, risk control in the
procurement process is crucial at various stages of the project. By identifying, assessing, and developing risk response strategies,
uncertainty and potential losses in the procurement process can be effectively reduced. This article analyzes the manifestations of

procurement risks in aerospace engineering project construction and proposes corresponding control measures, aiming to ensure the

smooth implementation of projects, enhance the effectiveness of procurement management and risk control capabilities.
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