QFWER

HEA TR EBI - 2024 6% 128
Architecture Engineering and Management.2024,6(12)

BT h2Lw RGN EHEER 5LER

LHI AR E AR E], L& 201808

(HEILLGEARENEZREANEEETHETRARIL, CHETATERK, Zit, RIBEE Ry FEANELY
EhiEdl. LPATRALFFEL, 2T L2EGAMENETENL BN L FHBESE, RITT AR TIRMEF A LG,
FRE T HRAK % BEN R R BENE RGO, LPRAT RAIER SMNEARAE P, R ThefMER B 2447

P AT A EME I, AREAN AL FRER KL,
(KRl 4L AN BNETHE, BALF,
DOI: 10.33142/aem.v6i12.14882 FE>ES: F407.9

A E I RS
SCERFRIRAS: A

Theory and Practice of Whole Life Cycle Cost Management in Construction Economy
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Abstract: Whole life cycle cost management is an important component of construction project management, which covers cost

control in various stages from project planning, design, construction to operation and maintenance. Based on the theory of architectural

economics, this article analyzes the necessity and implementation path of full life cycle cost management, explores the challenges that

exist in practical operations, and proposes optimization strategies. Through the analysis of cost management at different stages, the

article emphasizes the balance between cost control and value realization, and proposes how to effectively manage costs throughout

the project life cycle to ensure the maximization of economic benefits for construction projects.
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