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Abstract: With the continuous increase of investment in infrastructure construction in China, the construction industry has ushered in a
golden period of rapid development. The issue of construction quality management is becoming increasingly prominent, especially during
the construction phase. Many projects lack effective quality control systems, resulting in quality defects and safety hazards, and even
serious accidents, causing huge economic losses and safety risks. Although the national and local governments have introduced multiple
regulations and policies to strengthen quality management, problems such as uneven skills of construction personnel, incomplete
management systems, and lax quality control still exist. How to effectively improve the level of construction quality management has
become a key issue that urgently needs to be addressed. This article analyzes the main problems in construction quality management and
proposes improvement measures, providing theoretical basis and practical guidance for improving construction quality.
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