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Discussion on Effective Strategies Exploration on Improving Construction Project
Management and Construction Quality Control

LI Kaiyun
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Abstract: Construction project management is not only related to the economic benefits of enterprises, but also directly affects the
safety of people's lives and property. The article introduces the important role of construction project management, including cost
control, improving management level, adapting to industry development, and ensuring project quality. It analyzes the current problems
in construction project management and construction quality control, such as personnel quality, management strength, material control,
and institutional soundness. Finally, a series of effective strategies were proposed, including increasing the importance of control work,
establishing a sound management system, strengthening construction progress management, promoting information technology

construction, and enhancing construction material management, in order to improve the level of construction project management and

construction quality control, and promote sustainable development of the industry.
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