HEA TR AR PR - 2025 57 A1
Architecture Engineering and Management.2025,7(1)

QFWER

TEME ESEE N EE PR

HiER
bR H TAEARNE, & S 510300

] M A AT ke iRk KR 5T HE LB, FAGENEEEXBEETHIARTOIK. LEARATRE LA, 3
BHZELANERT, FAOMELTREAREARR AR THERLR B E K, stm¥rh T TG EFH B R AT 8
. A, ITLiRYFIRE, PAHEBIRLEHAELLTKRE, FLESZLUBREFRLTEFHR, THELDHFE
BAAENFIE., RLEAH AL T AL, CRISTIEENTRZARTHBONE, X —#EAEXAFAE
2R B RAT L T H S K&

[XER] IAETE; MACH,; ERhEE

DOI: 10.33142/aem.v7i1.15217 hESES: F275 XERFINAD: A

Application of Engineering Budget Quota in Cost Management
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Abstract: With the rapid development of the construction industry and the intensification of market competition, traditional cost
management models are facing unprecedented challenges. Especially in the context of constantly rising costs and increasingly complex
projects, the traditional budget quota system is difficult to quickly respond to market changes and project demands, which in turn
affects the accuracy of engineering budgets and the difficulty of cost control. As a result, the industry has gradually realized that only
by continuously updating the budget quota system and combining it with information technology and intelligent management methods
can more accurate and efficient cost management be achieved. The exploration on optimizing and innovating the application of budget
quotas has become the core content of current engineering cost management research, and this process is directly related to the
economic benefits of projects and the sustainable development of the industry.
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