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Abstract: Engineering cost management plays a crucial role in construction projects, directly affecting the economic benefits,

construction quality, and schedule control of the project. With the development of the construction industry, engineering cost

management is facing multiple challenges such as budget deviation, information asymmetry, and non-standard management.

Optimizing engineering cost management not only helps improve resource utilization efficiency and reduce costs, but also ensures

smooth project implementation and sustainable development. In response to current challenges, the article explores optimization

strategies such as scientific budgeting, the application of information management methods, and the construction of regulatory

mechanisms, aiming to provide effective cost management solutions for construction projects.
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