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Research on Cost Control Strategies and Optimization Paths in the Construction Stage of

Building Project
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Abstract: The construction phase of a construction project is usually regarded as the most complex and capital intensive period in the
entire construction cycle. During this process, multiple factors such as engineering design, construction quality, material procurement,
and labor management will directly or indirectly affect the cost. Due to the ineffective implementation of scientific cost control
measures, some projects have experienced budget overruns, project delays, and even adverse effects on overall quality. How to achieve
effective cost control during the construction process, especially with the help of information technology and refined management methods,
has become an urgent problem to be solved in the industry. In depth research on these control strategies and optimization paths can not
only improve the overall efficiency of engineering management, but also ensure the stability of engineering quality and progress.
Meanwhile, the reasonable control of costs has been achieved, providing strong support for the smooth implementation of the project.
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